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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 13 SEPTEMBER 2023 IN THE
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE
ROAD, WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D McNeilage, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services

W Bebbington, Head of Finance

P Woods, Head of Planning & Performance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 02 AUGUST 2023

The minutes of the meeting held on 02 August 2023 were approved.

2. SUBMISSION OF DRAFT ANNUAL REPORT 2022/23 TO THE POLICE & CRIME PANEL
The report considered the Police & Crime Commissioner’s draft Annual Report 2022/23. In
accordance with the provisions of the Police Reform & Social Responsibility Act 2011, the
Commissioner’s Annual Report should be submitted to the Police & Crime Panel in draft for
consideration.

The Police & Crime Commissioner approved the following recommendation:

(1) That the draft Annual Report 2022/23 be submitted to the Police & Crime Panel on Friday 15
September 2023 for consideration.

The rationale was that the submission of the Commissioner’s draft Annual Report 2022/23 to the Police
& Crime Panel will fulfil his statutory duty. The Commissioner wished to thank the Principal Scrutiny &
Planning Officer and the Communications & Digital Media Assistant (both within the Office of the Police
& Crime Commissioner) for their efforts in drafting the annual report.

Part 2 - Private items

3. VEHICLE SALARY SACRIFICE SCHEME

The report detailed a proposal for the introduction and implementation of a Vehicle Salary Sacrifice
Scheme within Cheshire Constabulary.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:



(1) Approval be given to the introduction of an all-electric vehicle car salary sacrifice scheme for an
initial 12 month trial period (subject to a Constabulary policy being in place) noting that officers
and eligible staff be advised to seek independent financial advice prior to entering into the

scheme;
(2) The options regarding selection of a scheme provider set out in Part 2 be considered and a

decision made on the preferred one; and
(3) The Constabulary policy be subject to JIMB approval prior to implementation of the scheme.
The rationale was that the introduction of the scheme will enhance the current benefits and wellbeing
initiatives available to Constabulary employees, as well as supporting the Commissioner’s ongoing
commitment to the successful delivery of the Environmental Strategy 2021-2031.
4. JOINT MANAGEMENT BOARD ACTION LOG
The Joint Management Board Action Log was noted.

5. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



