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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 11 SEPTEMBER 2024 IN THE
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE
ROAD, WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer (OPCC)

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

W Bebbington, Chief Finance Officer (Constabulary)
P Woods, Head of Planning & Performance

J Norton, Deputy Head of Legal Services

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 7 AUGUST 2024

The minutes of the meeting held on 7 August 2024 were approved.
2. REQUEST FOR UTILISATION OF POCA FUNDING

On 14 September 2022, the Joint Management Board approved a new Reserves Strategy (Decision No.
2022/32), which included a new way of approving expenditure from the various designated reserves,
including the POCA Reserve.

The report detailed a proposal for the use of £35,200 of that reserve to enable the Constabulary to
purchase a licence for force wide use of the DyTASK Patrol Planning application from November 2024 to
November 2025.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) That the Police & Crime Commissioner and the Chief Constable approve the use of £35,200 from
the Proceeds of Crime Act (POCA) Reserve in line with the revised reserves strategy.

The rationale was that the utilisation of POCA funding will enable the Constabulary to continue to set
demand driven patrol plans and monitor the delivery of the Home Office led hotspot patrol funding
initiative.

3. MODERN SLAVERY TRANSPARENCY STATEMENT - 2024 UPDATE

The report explained that as part of the strategy in relation to Modern Slavery, the Constabulary and
the Police & Crime Commissioner produce an annual statement setting out the steps they have taken
to prevent modern slavery in their business and supply chains, pursuant to the Modern Slavery Act
2015. The statement within the report represented the 2024 annual statement which included
updates in respect of key performance indicators and progress against such indicators.



The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

(1) That the proposed amendments to the Modern Slavery Transparency Statement be adopted and
published on the Constabulary and Commissioner’s websites; and

(2) That the key performance indicators and the progress against them be noted and endorsed.
The rationale was that the Modern Slavery Transparency Statement represents the steps taken by
the Constabulary and the Police & Crime Commissioner to prevent modern slavery across the
organisation and within supply chains.

4. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.

Part 2 - Private items
5. STRATEGIC RISK REGISTER
The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) The Strategic Risk Register, risk analysis and action overview, be noted.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high-quality policing services.

6. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



