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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 2 JULY 2025 ON TEAMS

Present: G Southern, Deputy Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer (OPCC)

C Gilbody, Head of Scrutiny, Planning and Compliance

Cheshire Constabulary

A Ross, Assistant Chief Constable

J Norton, Deputy Head of Legal Services

B Malloy, Chief Finance Officer (Constabulary)
N Bailey, Chief People Officer

P Woods, Head of Planning & Performance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 4 JUNE 2025

The minutes of the meeting held on 4 June 2025 were approved.
2. PROVISIONAL REVENUE & CAPITAL OUTTURN 2024/25

The purpose of this report was to provide the Commissioner with the provisional outturn financial
position for 2024/25, pending External Audit review._It was noted that there were exceptional levels of
income in 2024/25 from operation Safeguard, NDORS and return on investments. Whilst this income
was welcome, it should not be expected continue into the next financial year.

Areas of significant expenditure such as fleet services and pay awards are likely to continue into 2025/26
so will add pressures to the £6.3m savings already required and the £10m budget gap resulting from the
Spending Review.

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:
(1) the provisional revenue outturn, set out in Appendix 1 of the attached report be noted;
(2) carry forwards totalling £1.1m, be approved; and
(3) the provisional capital outturn be noted and slippage outlined in Table 3 of the report, totalling
£3.6m, be approved.

The rationale for the decision was that this would ensure a balanced outturn position for 2024/25 and
enable revenue carry forwards and the financing of the 2024/25 capital programme to be finalised.

3. TREASURY MANAGEMENT OUTTURN 2024/25

The report explained that CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code of
Practice for Treasury Management recommends that those charged with governance be updated on
treasury management activities regularly, by way of a strategy at the start of the year followed by



quarterly reviews and an outturn report. It was noted that contrary to forecast, there had been no
requirement for additional debt in 2024/25 due to temporary increases to income levels. Whilst we
will continue to maximise the return on our investments, rates of return in investment markets are
forecast to reduce significantly in the near to medium terms. The Constabulary and OPCC wiill
continue to meet the requirements of CIPFA’s Prudential and Treasury Management Codes.

The review sets out the outturn position on all treasury management activities together with a review
of the current economic environment and interest rate forecasts.

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) the report be noted; and

(2) The prudential and treasury management outturn indicators as detailed in the report be noted
The rationale for the decision was the review sets out the outturn position on all Treasury
Management activities, as required by CIPFA’s (Chartered Institute of Public Finance and
Accountancy) Code, including a review of the current economic environment and interest rate

forecasts. During the financial year, treasury management activities have operated within the
approved indicators and limits and in compliance with the Treasury Management Practices

4. UTILISATION OF POCA FUNDING — ANNUAL REPORT 2024/25

The report explained the current POCA Fund Governance and Utilisation Policy, as approved by the
Joint Management Board on 2 October 2024.

The report detailed the projects that were funded from POCA during 2024/25 financial year and
included the split in spend between the Constabulary (62%) and the PCC (38%).

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) The report be noted
The rationale for the decision was the allocation of the POCA funds in 2024/25 are in line with the
ARIS categories and will form part of the ARIS return to the Home Office.
5. INTERNAL AUDIT PLAN 2025/26
The report sought Joint Management Board approval of the Internal Audit plan for 2025/26. The Chief
Finance Officer (OPCC) and Chief Finance Officer (Constabulary) had discussed the draft plan with
the Commissioner and the Chief Constable and, if approved at JMB, would be discussed with the

Joint Audit Advisory Committee meeting on 30 July 2025.

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) That the draft Internal Audit plan for 2025/26, as set out in Appendix 1, be approved.
The rationale for the decision was the work of Internal Audit would provide assurance that effective

controls were in place to mitigate against significant risks and would ensure compliance with audit
and accounting requirements.

6. MEMORANDUM OF UNDERSTANDING — NATIONAL CRIME AGENCY



The report explained a Memorandum of Understanding had been drafted to support the National
Crime Agency with the provision of servicing and maintenance for part of their fleet.

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) To sign the Memorandum of Understanding between the PCC and the NCA

7. RISK REGISTER (PART 1)
The report explained the current strategi risk situation.

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) Updated scoring of the Constabulary risk
The rationale for the decision is to ensure that the effective management of strategic risk supports
the delivery of high-quality policing services.
8. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.

Part 2 - Private items
9. STRATEGIC RISK REGISTER (PART 2)
The report explained the current strategic risk situation.

The Deputy Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) Updated scoring of the Constabulary risk
The rationale for the decision was to ensure that the effective management of strategic risk supports
the delivery of high-quality policing services.
10. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



