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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 4 JUNE 2025 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

G Southern, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Gilbody, Head of Scrutiny, Planning and Compliance

Cheshire Constabulary

C Armitt, Deputy Chief Constable

D Bryan, Chief Legal Officer

B Malloy, Chief Finance Officer (Constabulary)
N Bailey, Chief People Officer

P Woods, Head of Planning & Performance

No members of the public observed Part 1 of the meeting.
Part 1 - Public items
1. MINUTES OF MEETING HELD ON 7 MAY 2025
The minutes of the meeting held on 7 May 2025 were approved.
2. DOG UNIT DISAGGREGATION AND CONTINUATION OF FIREARMS ALLIANCE
The report explained that following an executive decision, the Alliance Dog Unit will be removed from the
collaboration with North Wales Police and become independently managed by each respective force.
This requires a virement to reduce the Alliance budget and reallocate to Constabulary budgets. With the
withdrawal of the Dog unit, a new agreement will need to be prepared for a formal management decision
before the 1 July 2025.
Police & Crime Commissioner and the Chief Constable approved the following recommendation:

(1) the virements of budget detailed in paragraph 4 to resource the Dogs Unit from 1 July 2025

be approved; and
(2) the intention to bring a new S22A for the Firearms Alliance for approval via Management

Decision be noted

The rationale for the decision is ensure continuity of service further to the disaggregation of the Alliance.

3. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



Part 2 - Private items
7. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



