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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 09 MAY 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

J Whalen, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services
W Bebbington, Head of Finance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 05 MARCH 2024

The minutes of the meeting held on 05 March 2024 were approved.

2. MANAGEMENT DECISIONS

The Police & Crime Commissioner and the Chief Constable noted that following the Joint
Management Board on 05 March 2024, two Management Decisions had been approved by the

Commissioner and the Chief Constable outside of the formal Joint Management Board.

Decision Number 2024/02: Request for Utilisation of POCA Funding was approved via Management
Decision on 13 March 2024.

Decision Number 2024/03: Request for Utilisation of POCA Funding was approved via Management
Decision on 27 March 2024.

3. GOVERNANCE ARRANGEMENTS

The report presented the Scheme of Corporate Governance for the Police & Crime Commissioner
and Cheshire Constabulary. The report also outlined the decision making and accountability
structures that will enable the Police & Crime Commissioner to make strategic decisions and hold the
Chief Constable to account for the delivery of efficient and effective policing services in Cheshire.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

1) the Scheme of Corporate Governance, as presented at Appendix 1, be ratified; and

2) the structures for decision making and holding the Chief Constable to account together with the
terms of reference for each of the meetings, as presented at Appendix 2, be ratified.



The rationale was that the continuation of the current governance framework will enable the Police &
Crime Commissioner and the Chief Constable to fulfil their statutory functions and to ensure the
existing arrangements will support the delivery of the Commissioner’s Police and Crime Plan.

4. STRATEGIES, POLICIES & PROCEDURES

The report presented a number of strategies, policies and procedures, proposing that these were
noted and reviewed in consultation with the Police & Crime Commissioner in due course.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

1) the strategies listed at paragraph one of this report continue in force until the Police & Crime
Commissioner has agreed his Police & Crime Plan, considered the financial position, and that the
strategies are reviewed and subsequently presented again at future Joint Management Board for
approval; and

2) until such time as the Commissioner has approved strategies, policies and procedures relating to
the operation of the Office of the Police & Crime Commissioner, the existing documents continue
to be applied.

The rationale was that the continuation of such strategies, policies and procedures will allow both

organisations to continue to operate during the development of the Commissioner’s Police & Crime

Plan.

5. CODES OF CONDUCT FOR THE COMMISSIONER AND STAFF OF THE OFFICE OF THE
POLICE AND CRIME COMMISSIONER

To report presented arrangements for maintaining the highest ethical standards within the Office of
the Police & Crime Commissioner for Cheshire.

The Commissioner approved the following recommendations:

1) the Code of Conduct for the Commissioner (and Deputy Commissioner where appointed) be
ratified;

2) the Code of Conduct for staff within the Office of the Police and Crime Commissioner be ratified;

3) the associated forms required for the registration and declaration of interests and gifts &
hospitality be ratified; and

4) the Commissioner’s register of interests form be completed and published on the Commissioner’
website at the earliest convenience.

The rationale was that the ethical framework will assist in ensuring the Commissioner and his staff
abide by the Nolan principles, as well as satisfying the obligations in the Specified Information Order
2021.

Part 2 - Private items

6. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.

7. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



