
 
 

  
 
MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 08 NOVEMBER 2023 IN THE  

OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE 
ROAD, WINSFORD, CW7 2UA 
 
Present:   J Dwyer, Police & Crime Commissioner 
  M Roberts, Chief Constable 
 

  Office of the Police & Crime Commissioner 
D McNeilage, Deputy Police & Crime Commissioner 
D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer 
M Walton, Principal Governance & Compliance Officer  

 

  Cheshire Constabulary 
  J Gill, Assistant Chief Officer 

D Bryan, Head of Legal Services 
W Bebbington, Head of Finance 
 

No members of the public observed Part 1 of the meeting.  
 
Part 1 - Public items 
 
1. MINUTES OF MEETING HELD ON 04 OCTOBER 2023 
 
The minutes of the meeting held on 04 October 2023 were approved.   
 
2. FINANCIAL POSITION REPORT 2023/24: MID YEAR REVIEW  

 
The report provided the Commissioner with the forecast financial outturn for 2023/24 as at the end of 
September 2023. On 25 January 2023, the Commissioner approved a gross revenue budget of 
£266.5m (net £236.8m) together with a capital programme of £8.127m. At the Joint Management 
Board meeting on 05 July 2023, the Commissioner approved carry forward requests of £1.2m and 
capital slippage of £6.9m of which £4.8m was confirmed after the original programme was set. 
 
At the end of September 2023, there was a forecast revenue underspend of £1.1m (0.45%); together 
with a forecast capital underspend of £0.1m (1%).   
 
The Police & Crime Commissioner approved the following recommendation submitted by the Chief 
Constable: 
 
(1) the forecast revenue and capital outturn positions be noted, and the proposal to use the identified 

budget surplus for the replacement of the Contact Centre digital equipment and to support 
additional activity in key demand areas is approved. 

 
The rationale was that the mid-year review demonstrates prudent management of the 2023/24 
budget to date. The forecast included the pay award of 7% and the government funding received to 
contribute towards this. The mid-year target for Police Uplift Programme had been met and 
significant work was ongoing to deliver performance outcome improvements against an increase in 
key demand areas. 
 
3. TREASURY MANAGEMENT: 2023/24 MID YEAR REVIEW 
 
The report explained that CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code 
of Practice for Treasury Management recommends that those charged with governance be 



 
 
updated on treasury management activities regularly, by way of a strategy at the start of the year 
followed by quarterly reviews and an outturn report. 
 
The report detailed the mid-year position on all treasury management activities together with a 
review of the current economic environment and interest rate forecasts. In view of the sharp rise in 
interest rates rises over recent months, the approved Treasury Management Strategy currently 
defers the timing of required new long-term borrowing, supported by short periods of temporary 
external borrowing if required, until market rates return to more favourable levels. This remains a 
manageable and a sensible strategy in the current economic environment as interest rates remain 
high. 
 
The Police & Crime Commissioner approved the following recommendations: 
 
(1) That the report be noted; and 
(2) the future requirement for borrowing to support the ongoing capital programme is noted. 
 
The rationale was that the report detailed the mid-year position on all Treasury Management 
activities, as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code, 
including a review of the current economic environment and interest rate forecasts. It was noted 
that during the financial year to date, treasury management activities had operated within the 
approved indicators and limits and in compliance with the Treasury Management Practices.   
 
4. MEDIUM TERM FINANCIAL STRATEGY 2023-2028 - MID-YEAR REVIEW 2023 
 
The report explained that the Commissioner was required to set an annual balanced budget and 
precept (the Commissioner’s share of Council Tax) taking into account Government funding, 
precept regulations and organisational demands. This requirement was supported by the 
production of a Medium-Term Financial Strategy (MTFS) with the annual budget forming the first 
year of the Strategy. The creation and maintenance of the MTFS was fundamental in promoting 
good financial planning and delivery of value for money. This version of the MTFS was the mid-
year update based on known data as at September 2023. 
 
The MTFS was supported by the Reserves Strategy which highlighted the reserves held, their 
usage in support of delivering the Commissioner’s Police & Crime Plan and the Chief Constable’s 
Plan on a Page, and the appropriateness of the amounts held. 
 
The Commissioner noted that Table 1 on page 12 of the report had been revised, in light of recent 
government statements, to reflect a forecast 2.3% pay award from September 2024. 
 
The Police & Crime Commissioner approved the following recommendation: 
 
(1) That the Mid-Year Medium Term Financial Strategy update for 2023-2028 be approved. 
 
The rationale was that the Medium-Term Financial Strategy 2023-2028 was fundamental in 
promoting good financial planning, the delivery of value for money, ensuring operational threats 
and risks are addressed and managed to protect front line policing and make Cheshire’s 
communities even safer. 
 
 
Part 2 - Private items 
 
5. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
 
6. JOINT MANAGEMENT BOARD FORWARD PLAN  

 
The Joint Management Board Forward Plan was noted. 
 


