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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 7 AUGUST 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner
D Taylor, Chief Executive
C Hodgson, Chief Finance Officer (OPCC)

Cheshire Constabulary

U Kelly, Assistant Chief Constable

D Bryan, Chief Legal Officer

W Bebbington, Chief Finance Officer (Constabulary)

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 3 JULY 2024

The minutes of the meeting held on 3 July 2024 were approved.
2. MANAGEMENT DECISIONS

The Police & Crime Commissioner and the Chief Constable noted that following the Joint
Management Board on 3 July 2024, two Management Decisions had been approved by the Police &
Crime Commissioner and the Chief Constable outside of the formal Joint Management Board.

Decision Number 2024/05: Proposed appointments of Deputy Police & Crime Commissioner for
Cheshire

Decision Number 2024/06: Review of the Scheme of Corporate Governance
3. FINANCIAL POSITION REPORT 2024/25: FIRST QUARTER REVIEW

The report provided the Commissioner with the forecast financial outturn for 2024/25 as at the end of
June 2024. On 24 January 2024, the Commissioner approved a gross revenue budget of £288.7m
(net £249.8m) together with a capital programme of £10.5m. At the Joint Management Board meeting
on 3 July 2024, the Commissioner approved carry forward requests of £1.7m and capital slippage of
£5.4m of which £1.6m was confirmed after the original programme was set.

At the end of June 2024, there was a forecast revenue overspend of £2.5m (1.01%); together with a
forecast capital overspend of £0.03m (0.3%). These were provisional figures at this stage of the
financial year.

The Commissioner noted the current position and sought assurances that the impacts of the
additional savings required would not have a detrimental impact on the Neighbourhood Policing
Model; and that all opportunities to drive efficiencies in the business were being explored. The Chief
Constable explained that the neighbourhood policing model would be maintained with the exception
of the attrition of PCSOs which has already been outlined. It was explained that the national
productivity review would be making a series of recommendations which would be acted on and that
the Constabulary’s own Priority Based Budgeting process would also be looking to identify additional



efficiencies. The Chief Constable highlighted the potential cost pressures from the policing response
to the current national disorder which underlined the potential for unexpected pressures on finance
and the need to minimise any costs within our control.

The Police & Crime Commissioner approved the following recommendation submitted by the Chief
Constable:

(1) The forecast revenue and capital outturn positions be noted.

The rationale for this decision was that the first quarter review provides a forecast financial position
and details of forecast performance against agreed financial health targets. It reflects cost pressures
known at the time of writing. The position is monitored regularly with mitigating actions being taken as
necessary.

4. REQUEST FOR UTILISATION OF POCA FUNDING

On 14 September 2022, the Joint Management Board approved a new Reserves Strategy (Decision
No. 2022/32), which included a new way of approving expenditure from the various designated
reserves, including the POCA Reserve.

The report detailed a proposal for the use of £50,000 of that reserve to support the Commissioner’s
small grants for community safety, taking the total grant funding available under this initiative to
£150,000 in 2024/25.

The Commissioner expressed his desire to expand the fund available to the public for important
crime prevention initiatives, ensuring that money seized from criminals was used for the benefit of
communities affected. The Chief Constable requested that in consideration of ongoing cost pressures
on the Constabulary, no further calls on the POCA funding, including the proposal in this report, be
made until a review was undertaken of the way in which POCA funds were allocated. It was
confirmed the existing fund of £100,000 was currently still available. The Commissioner responded
that the POCA policy would be reviewed by the Office of the Police & Crime Commissioner and
would take place without delay, however, in light of stakeholder awareness and expectation of the
£50,000 increase associated with this proposal, that it should be approved in advance of the review.
The Chief Constable noted that the commitment had been made publicly before the Constabulary
had been consulted as to where the funds were to be found.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation,
the latter on the basis that the Commissioner had publicly committed to it:

(1) The Police & Crime Commissioner and the Chief Constable approve the use of £50,000 from the
Proceeds of Crime Act (POCA) Reserve in line with the revised reserves strategy.

The rationale for this decision was that the utilisation of the POCA funding would enable the
Commissioner to offer an additional £50,000 support to small community groups to support
community safety and prevent crime in Cheshire’s communities.

5. PFI EXPIRY PROJECT - REQUEST FOR RESERVE FUNDING

The Headquarters PFI (Private Finance Initiative) contract ends on 31 October 2033. The
recommended best practice was to commence planning for this 7-10 years prior. A project board,
chaired by the Chief Executive (OPCC) had been created to enable the transition and manage the
handover of asset back to the Commissioner.

On 16 July 2024, the PFI Expiry Project Board met and identified the need to provide resources to
support the project and discussed options for funding.

This report detailed the proposal to utilise the £0.5m held in the Estates Strategy reserve specifically
for this project and review annually as the situation evolves.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation:



(1) That the Police & Crime Commissioner and the Chief Constable approve the ring-fencing of
£0.5m from Estates Strategy reserve to fund the PFI Expiry Project under the approval of the PFI
Expiry Project Board.

The rationale for this decision was that the use of Estates Strategy Reserve to support the initial

stages of the project lifecycle would ensure at transition, the headquarters building will provide value

for money and an asset that was fit for purpose.

6. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.

Part 2 - Private items
7. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



