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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 05 MARCH 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services
W Bebbington, Head of Finance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 24 JANUARY 2024

The minutes of the meeting held on 24 January 2024 were approved.
2. MANAGEMENT DECISIONS

The Police & Crime Commissioner and the Deputy Chief Constable noted that following the Joint
Management Board on 24 January 2024, one Management Decision had been approved by the
Commissioner and the Chief Constable outside of the formal Joint Management Board.

Decision Number 2024/01: Annual Review of the Scheme of Corporate Governance was approved
via Management Decision on 31 January 2024.

3. FINANCIAL POSITION REPORT 2023/24: THIRD QUARTER REVIEW

The report provided the Commissioner with the forecast financial outturn for 2023/24 as at the end of
December 2023.

On 25 January 2023, the Commissioner approved a gross revenue budget of £266.5m (net £236.8m)
together with a capital programme of £8.127m. At the Joint Management Board meeting on 05 July
2023, the Commissioner approved carry forward requests of £1.2m and capital slippage of £6.9m, of
which £4.8m was confirmed after the original programme was set.

At the end of December 2023, there was a forecast balance budget on revenue together with a
forecast capital underspend of £0.1m (1%).

The Commissioner noted that the budget for Wilmslow Police Station (new build) had been revised to
£2,100k but sought clarification in respect of why the budget had been revised. It was confirmed that
the budget had been increased to £2,100k due to market conditions following procurement and
revised provision for fit out.



The Commissioner also noted that the Constabulary had collected 38% of debt within one month up
to December 2023. The Head of Finance explained that much of the outstanding debt is related to
recharging other forces as part of collaborations which requires all partner agreement prior to
payment being received. The Head of Finance offered assurance that such invoices would be paid to
the Constabulary, although this is often slightly over the one-month target. The Commissioner
requested that any debt related to collaborations is detailed separately in future Financial Position
Report updates.

The Police & Crime Commissioner approved the following recommendations submitted by the
Deputy Chief Constable:

1) the forecast revenue and capital outturn positions be noted; and
2) the revised budget for Wilmslow be approved.

The rationale was that the third quarter review demonstrates prudent management of the 2023/24
budget to date, with a balanced revenue budget position forecast for the financial year end.

4. FEES AND CHARGES HANDBOOK 2024/25

The report explained that the Fees & Charges Handbook was last approved in April 2023, with
supplementary approval in October 2023, for revised special police service charges following the 7%
pay award.

The National Police Chiefs’ Council (NPCC) annually review the guidelines on charging for police
services, and the Fees and Charges Handbook has been updated to reflect the NPCC’s revised
statutory and recommended fees and charges. In addition, a review of local discretionary fees and
charges had been conducted by the Constabulary.

The Police & Crime Commissioner approved the following recommendation submitted by the Deputy
Chief Constable:

1) That the revised fees and charges as set out in Appendix 1, be approved.

The rationale was that the updated handbook is in-line with the nationally agreed charging structure
and reflects the annual review of fees and charges.

Part 2 - Private items

5. STRATEGIC RISK REGISTER

The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

(1) The Strategic Risk Register, risk analysis and action overview, be noted.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.

6. JOINT MANAGEMENT BOARD ACTION LOG
The Joint Management Board Action Log was noted.
7. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



