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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 05 JULY 2023 IN THE
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE
ROAD, WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

D McNeilage, Deputy Police & Crime Commissioner

C Hodgson, Chief Finance Officer

C Deignan, Principal Scrutiny & Planning Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

C Armitt, Deputy Chief Constable

J Gill, Assistant Chief Officer

W Bebbington, Head of Finance

P Woods, Head of Planning & Performance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 05 APRIL 2023

The minutes of the meeting held on 05 April 2023 were approved.
2. MANAGEMENT DECISIONS

The report explained that following the Joint Management Board meeting on 05 April 2023, three
Management Decisions had been approved by the Police & Crime Commissioner and the Chief
Constable (in advance of the Joint Management Board scheduled for Wednesday 05 July 2023).

e 2023-02 Forensic Collision Investigation Network (FCIN) S22a Collaboration Agreement
Amendment

The report was presented to the Commissioner and the Chief Constable and subsequently
approved on 24 April 2023, outside of the formal Joint Management Board. The
Commissioner was advised that the continued collaboration and, in particular, the revised
delivery model of the Forensic Collision Investigation Network, will enable the Constabulary to
benefit from a collaborative approach to forensic collision analysis through economies of
scale and the ability to develop the service to meet future need.

e 2023-03 Strategic Policing Requirement Compliance 2023/24

The report was presented to the Commissioner and subsequently approved on 22 May 2023,
outside of the formal Joint management Board. The Commissioner was advised that the
report provides assurance in relation to Cheshire Constabulary’s ability to meet the Strategic
Policing Requirement in 2023-24 and fulfils his duty to pay regard to the Strategic Policing
Requirement.



o 2023-04 Extension of Chief Constable Fixed Term Appointment

The report was presented to the Commissioner and subsequently approved on 30 May 2023,
outside of the formal Joint Management Board. The Commissioner, having regard to the
discretion available to him under Regulation 11 of the Police Regulations 2003, had
determined that it is in the public interest to offer an extension of two years to the fixed term
appointment of Chief Constable Mark Roberts QPM. In doing so, the fixed term appointment
will now expire on 30 April 2027, unless further extended by the Police & Crime
Commissioner.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation:

(1) The Police & Crime Commissioner and the Chief Constable note the three Management
Decisions (Forensic Collision Investigation Network (FCIN) S22a Collaboration Agreement
Amendment, Strategic Policing Requirement Compliance 2023/24 and Extension of Chief
Constable Fixed Term Appointment) previously approved outside of the formal Joint Management
Board.

The rationale was that the noting of previous Management Decisions at Joint Management Board
supports both the Commissioner’s and Chief Constable’s commitment to openness and transparency
of decisions that are of significant public interest regarding policing, crime and community safety in
Cheshire.

3. PROVISIONAL REVENUE AND CAPITAL OUTTURN 2022/23

The report provided the Commissioner with the provisional outturn financial position for 2022/23,
pending External Audit review. On 26 January 2022, the Commissioner approved a gross revenue
budget of £255.3m (net £228.6m) together with a capital programme of £12.597m. At the Joint
Management Board meeting on 06 July 2022, the Commissioner approved carry forward requests of
£1.5m and capital slippage of £4.396m of which £1.3m was identified after the original programme was
set.

At the end of 2022/23, the outturn shows a provisional £0.15m underspend on the revenue budget
(0.06% variance to budget). Carry forwards were requested to support specific commitments not fully
concluded by year end and requiring funding to be carried forward to allow for completion in 2023/24.
The provisional capital programme outturn is £8.6m against the total budget of £15.6m, representing
55% of the revised Capital Programme. This is largely due to the continuing impact of unavoidable
external factors on supply chains and contractor availability together with the extension of the Business
Services Futures project into 2023/24 to deliver phase 2 and the timing of expenditure relating to the
initial phase of the Estates Strategy.

The Police & Crime Commissioner approved the following recommendations submitted by the Chief
Constable:

(1) the provisional revenue outturn, set out in Appendix 1 be noted,;

(2) carry forwards outlined in Appendix 1, totalling £1.17m, be approved; and

(3) the provisional capital outturn be noted and slippage outlined in Table 3, totalling £6.9m, be
approved.

The rationale was that the decision will ensure a balanced outturn position for 2022/23 as well as
enabling revenue carry forwards and the financing of the 2022/23 capital programme to be finalised to
feed into the 2022/23 Statement of Accounts.

The Commissioner and the Chief Constable agreed that despite the significant turbulence during and
post Pandemic and the extremely difficult economic conditions currently being experienced, a provisional
£0.15m underspend on the revenue budget (0.06% variance to budget) was an excellent achievement
by the finance team. The Commissioner and the Chief Constable thanked the Head of Finance
accordingly and requested that such thanks are also passed on to the finance team within the
Constabulary.



4. TREASURY MANAGEMENT OUTTURN 2022/23

The Chartered Institute of Public Finance & Accountancy (CIPFA) Code of Practice for Treasury
Management recommends that those charged with governance are updated regularly on treasury
management activities. The report detailed the year end positions for interest earned and paid during
2022/23, together with the prudential and treasury management indicators which demonstrate
compliance with the code.

Over recent years, it has been impossible to generate significant levels of investment income due to the
0.1% Bank Rate, leading to available short-term investment rates with suitable counterparties (financial
institutions that investments are placed with) being barely above zero. However, the increases to Bank
Rate during 2022/23 and proactive cashflow management have enabled the Commissioner to secure
significantly increased short to medium term rates of return over recent months.

The approved Treasury Management Strategy for 2022/23 included provision for £2.5m of new external
borrowing during the year, however in view of the sharp rise in interest rates and current market
volatility, together with reduced cashflow pressure from forecast capital expenditure re-phasing into
2023/24, the timing of this new borrowing is currently being deferred.

The Police & Crime Commissioner approved the following recommendations:

(1) the report on treasury management activity for 2022/23 be noted; and
(2) the prudential and treasury management outturn indicators as detailed in the report be noted.

The rationale was the treasury management outturn report shows compliance with the prudential
indicators and demonstrates that the Treasury Strategy will help maximise returns whilst maintaining
security of assets. This supported the Commissioner’'s commitment to ensure effective stewardship
and the efficient use of public funds.

5. MODERN SLAVERY TRANSPARENCY STATEMENT - 2023 UPDATE

The report explained that in order to comply with the requirements of the Modern Slavery Act 2015,
all large businesses and organisations (including public bodies) must produce an annual statement
setting out the steps they have taken to prevent modern slavery in their business and supply chains.
This statement was published on the Constabulary and Commissioner’s websites in August 2022, in
accordance with the statutory guidance under s54 of the Modern Slavery Act 2015. At that time, the
supply chain key performance indicators were still under development, although these have now
been clarified and progress has been made against them.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

(1) That the proposed amendments to the Transparency Statement be adopted and published on the
Constabulary and Commissioner’s websites; and

(2) That the key performance indicators and the progress against them be noted and endorsed.

The rationale was that the Modern Slavery Transparency Statement represents the steps taken by

the Constabulary and the Office of the Police & Crime Commissioner to prevent modern slavery

within our organisations and those of our supply chains.

Part 2 - Private items

6. ANNUAL RISK MANAGEMENT REPORT

The Annual Risk Management Report was presented for consideration and approval.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:



(1) The Annual Risk Management Report be noted.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.

7. STRATEGIC RISK REGISTER
The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

(1) The Strategic Risk Register, risk analysis and action overview, be noted;

(2) Two Constabulary risks are de-escalated from the strategic risk register and managed on
departmental risk registers; and

(3) Two Constabulary risks are escalated to the strategic risk register.

Following discussions within the meeting, the Police & Crime Commissioner and the Chief

Constable determined that in respect of recommendation two, only one Constabulary risk would be
de-escalated from the strategic risk register.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.

8. ESTATES STRATEGY UPDATE

The report provided an update on several key areas of good progress on the estate strategy and
as such, covered key decisions on the direction of travel for managing the PFI contracts, the
appointment of a contractor for the delivery of a new police station in Wilmslow and the agreement
to valuation to recover an overage from Halton Borough Council. The report also provided
information to note in respect of the purchase of the revised site for a new police deployment hub
in Crewe.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) That progress on specific elements of the Estates Strategy as detailed in Part 2 be approved.
The rationale was that the report provided a timely update on a number of key areas of progress in
relation to the Estates Strategy and supports the Commissioner’s priority within his Police & Crime
Plan 2021-24 to modernise our police service.

9. VEHICLE SALARY SACRIFICE SCHEME

The Police Crime & Commissioner and the Chief Constable agreed to defer the report to a future
Joint Management Board to enable additional information to be incorporated within the report.

10. JOINT MANAGEMENT BOARD ACTION LOG
The Joint Management Board Action Log was noted.
11. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



