
 
 

  
 
MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 5 APRIL 2023 IN THE  
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE 
ROAD, WINSFORD, CW7 2UA 
 
Present:   D McNeilage, Deputy Police & Crime Commissioner 

C Armitt, Deputy Chief Constable 
 
  Office of the Police & Crime Commissioner 

D Taylor, Chief Executive  
C Hodgson, Chief Finance Officer 

 
  Cheshire Constabulary 

D Bryan, Head of Legal Services 
W Bebbington, Head of Finance 
 

No members of the public observed Part 1 of the meeting.  
 
Part 1 - Public items 
 
1. MINUTES OF MEETING HELD ON 25 JANUARY 2023 
 
The minutes of the meeting held on 25 January 2023 were approved.   
 
2. MANAGEMENT DECISIONS  
 
The report explained that following the Joint Management Board meeting on 25 January 2023, one 
Management Decision had been approved by the Police & Crime Commissioner and the Chief 
Constable (in advance of the Joint Management Board scheduled for Wednesday 5 April 2023). 
 
2023-01 SSAS Procurement Collaboration Agreement  
 
The Management Decision report was presented to the Commissioner and the Chief Constable and 
subsequently approved on 08 February 2023 and 09 February 2023 respectively, outside of the 
formal Joint Management Board. The Commissioner was previously advised that entering into the 
collaboration agreement provides a cost effective solution to improve surveillance capability.  
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendation: 
 
(1) The Commissioner and the Chief Constable note the Management Decision (SSAS Procurement 

Collaboration Agreement) previously approved outside of the formal Joint Management Board. 
 
The rationale was that the noting of previous Management Decisions at Joint Management Board 
supports both the Commissioner’s and Chief Constable’s commitment to openness and transparency 
of decisions that are of significant public interest regarding policing, crime and community safety in 
Cheshire. 
 
3. FEES AND CHARGES HANDBOOK 2023/24  
 
The report presented the revised Fees and Charges Handbook for 2023/24 for approval. The Fees and 
Charges Handbook was last approved in April 2022 and includes both the National Police Chiefs’ 
Council (NPCC) statutory and recommended fees and charges, as well as local discretionary fees and 
charges. As part of the annual review, the NPCC has revised the national fees and charges and the 

  



 
 
Constabulary has reviewed the discretionary charges. These discretionary charges are reviewed 
annually and benchmarked against other Constabularies. 
 
The Deputy Police & Crime Commissioner approved the following recommendation submitted by the 
Deputy Chief Constable:  
 
(1) That the revised fees and charges as set out in Appendix 1, be approved. 
 
The rationale was that the updated handbook is in-line with the nationally agreed charging structure and 
reflects the annual review of fees and charges. 
 
4. INDEMNITY FOR LEGALLY QUALIFIED CHAIRS AND INDEPENDENT PANEL MEMBERS OF 
POLICE MISCONDUCT HEARINGS 
 
The report explained that the Association of Police and Crime Commissioners (APCC) has continued to 
work with the National Association of Legally Qualified Chairs (NALQC) to develop an indemnity for an 
interim period. It is proposed that the wording of the indemnity will continue to be adopted until such a 
time as a permanent solution is agreed by the Home Office with a satisfactory legislative solution. 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendations: 
 
(1) The Police & Crime Commissioner and the Chief Constable note the latest position in relation to 

the legislative solution proposed by the Minister of State for Crime, Policing and Fire; 
(2) The Police & Crime Commissioner agrees to indemnify Legally Qualified Chairs (LQCs) and 

Independent Panel Members (IPMs) in line with the wording recommended by the APCC; and 
(3) The Police & Crime Commissioner authorises the Chief Executive to issue such an indemnity to 

LQCs and IPMs on a case-by-case basis upon appointment. 
 
The rationale was the decision would ensure that the Commissioner remained compliant with his 
statutory responsibility to appoint LQCs and IPMs to a police misconduct panel, pursuant to The 
Police (Conduct) Regulations 2020, and that police misconduct hearings could continue to function 
within Cheshire. 
 
5. EMERGENCY SERVICES ENVIRONMENT & SUSTAINABILITY CHARTER 
 
The report presented the recent publication of the Emergency Services Environment & Sustainability 
Group National Charter. The Charter has received endorsement from both the NPCC/NFCC and the 
APCC. The report sought approval and signatures from both the Chief Constable and the Police & 
Crime Commissioner to further demonstrate to colleagues and communities the commitment to 
striving for a sustainable future. 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendation: 
 
(1) that the Chief Constable and Police & Crime Commissioner for Cheshire both sign the Charter. 
 
The rationale was that signing the Emergency Services Environment & Sustainability Charter further 
demonstrates the Commissioner’s and the Chief Constable’s joint commitment to ensure a 
sustainable future. This also supplements the implementation of the Environmental Strategy 2021-
2031 and the Commissioner’s Police & Crime Plan priority to ‘modernise our police service’ by 
moving the Constabulary to become carbon neutral by 2040.  
 
 



 
 
Part 2 - Private items 
 
6. STRATEGIC RISK REGISTER 
 
The Strategic Risk Register was presented for consideration and approval. 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendations: 
 
(1) The Strategic Risk Register, risk analysis and action overview, be noted; and 
(2) A new Constabulary risk is added 2.2.   
 
The rationale was that the decision will ensure that the effective management of strategic risk 
supports the delivery of high quality policing services. 
 
7. STRATEGIC RISK REGISTER 
 
The report explained that Cheshire has been part of the North West Motorway Police Group 
Collaboration (“NWMPG”) for many years. This collaboration had the aim of providing the provision 
of support to Cheshire Constabulary, Greater Manchester Police and Merseyside Police in 
achieving their objectives on the Strategic Road Network. This was achieved by ensuring the 
public had a safe passage through the Northwest Motorway Police Group area on reliable roads, 
to ensure criminality in this area was targeted at all levels, and furtherance of a number of priority 
policing objectives that align to the joint Home Office/NPCC/DfT Roads Policing Strategy. 
 
A new s22a had been prepared using the APACE approved template. 
 
The Deputy Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendations: 
 
(1) That the terms of the s22a Agreement be approved and the Agreement be signed by the Chief 

Constable and Police & Crime Commissioner.   
 
The rationale was that the s22a collaboration agreement follows the nationally approved APACE 
s22a template, taking into account best practice and standard governance provisions. In addition, 
continued collaboration as part of the North West Motorway Police Group provides an affordable 
solution to bring together expertise in the management and oversight of the strategy, service 
provision and governance. 
 
8. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
 
9. JOINT MANAGEMENT BOARD FORWARD PLAN  
 
The Joint Management Board Forward Plan was noted. 
 


