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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 04 OCTOBER 2023 IN THE
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE
ROAD, WINSFORD, CW7 2UA

Present: J Dwyer, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

D McNeilage, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

C Armitt, Deputy Chief Constable
D Bryan, Head of Legal Services
W Bebbington, Head of Finance

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 13 SEPTEMBER 2023

The minutes of the meeting held on 13 September 2023 were approved.
2. MANAGEMENT DECISIONS

The report explained that following the Joint Management Board meeting on 13 September 2023, one
Management Decision had been approved by the Deputy Police & Crime Commissioner and the Chief
Constable (in advance of the Joint Management Board scheduled for Wednesday 04 October 2023).

e 2023-05 Saab Infrastructure - Replacement Hardware for Telephony

The report was presented to the Deputy Police & Crime Commissioner and the Chief
Constable and subsequently approved on 26 September 2023, outside of the formal Joint
Management Board. The Deputy Police & Crime Commissioner was advised that there was a
requirement to purchase hardware at the earliest opportunity to ensure that there is full
hardware and software support in the event of any issues that could be experienced.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation:

(1) The Police & Crime Commissioner and the Chief Constable note the Management Decision
(Saab Infrastructure - Replacement Hardware for Telephony) previously approved outside of the
formal Joint Management Board.

The rationale was that the noting of previous Management Decisions at Joint Management Board
supports both the Commissioner’s and Chief Constable’s commitment to openness and transparency
of decisions that are of significant public interest regarding policing, crime and community safety in
Cheshire.



3. FEES & CHARGES HANDBOOK - SEPTEMBER 2023 UPDATE

The report explained that the Fees & Charges Handbook for 2023/24 was approved in April 2023.
Following the government’s announcement of a 7% pay award, the NPCC has published a revised
edition of the guidance which incorporates recalculated rates in relation to Special Police Services. It
is necessary, therefore, to revise the Fees & Charges Handbook to reflect the new rates applicable
from September 2023. It was noted that whilst the new rates will generate additional income, this will
be offset by the additional costs incurred in providing these services.

The Police & Crime Commissioner approved the following recommendation submitted by the Chief
Constable:

(1) the revised extracts from the Fees and Charges Handbook as set out in Appendices 2 and 3 be
approved.

The rationale was that the revised extracts from the Fees & Charges Handbook are in-line with the
nationally agreed charging structure and reflect the nationally agreed 7% pay award.

4. VEHICLE SALARY SACRIFICE SCHEME

The report explained that at the Joint Management Board on 13 September 2023, the
Commissioner and Chief Constable approved a proposal, subject to a Constabulary policy being in
place, for the introduction and implementation of a Vehicle Salary Sacrifice Scheme within
Cheshire Constabulary. The policy was to be presented at Joint Management Board prior to
implementation of the scheme.

The report presented the Constabulary policy to enable implementation of the scheme.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) The Constabulary policy in relation to the implementation of a Vehicle Salary Sacrifice Scheme
be noted.

The rationale was that the policy will enable the introduction of the scheme that will enhance the
current benefits and wellbeing initiatives available to Constabulary employees, as well as
supporting the Commissioner’s ongoing commitment to the successful delivery of the
Environmental Strategy 2021-2031.

Part 2 - Private items

5. STRATEGIC RISK REGISTER

The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendations:

(1) The Strategic Risk Register, risk analysis and action overview, be noted;
(2) One Constabulary risk is closed; and
(3) Three new risks are added to the Strategic Risk Register.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.



6. SECTION 22A COLLABORATION AGREEMENT: CHRONICLE COLLABORATION

The report sought approval in respect of a regional Chronicle Collaboration. It was noted that
although this was the first S22a Collaboration Agreement in respect of this matter, the
Collaboration has, in reality, been ongoing since August 2012 and led by Cumbria Constabulary.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) The S22a Collaboration Agreement be approved and the Agreement signed by the Chief
Constable and the Police & Crime Commissioner.

The rationale was that the continued collaboration will ensure continuity of regional services and a
formal Collaboration Agreement on the approved APACE model is appropriate to regularise the
legal basis for both the collaboration and associated governance structures.

7. SECTION 22A COLLABORATION AGREEMENT - MINERVA PROGRAMME
The report sought approval in respect of a S22a Collaboration Agreement for the Minerva
Programme, effectively converting the form of agreement from a membership / service level

structure into a formal police collaboration.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) The S22a Collaboration Agreement be approved and the Agreement signed by the Chief
Constable and the Police & Crime Commissioner.

The rationale was that the continued collaboration will ensure continuity of services and a formal
Collaboration Agreement on the approved APACE model is appropriate to regularise the legal
basis for both the collaboration and associated governance structures.

8. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.

9. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



