
 
 

  
 
MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 4 NOVEMBER 2024 IN THE OPCC 
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD, 
WINSFORD, CW7 2UA 
 
Present:   D Price, Police & Crime Commissioner 
  M Roberts, Chief Constable  
 
  Office of the Police & Crime Commissioner 

G Southern, Deputy Police & Crime Commissioner 
J Whalen, Deputy Police & Crime Commissioner 
D Taylor, Chief Executive 
C Hodgson, Chief Finance Officer (OPCC) 
M Walton, Principal Governance & Compliance Officer 

 
  Cheshire Constabulary 

D Bryan, Chief Legal Officer 
W Bebbington, Chief Finance Officer (Constabulary) 
 

No members of the public observed Part 1 of the meeting.  
 
Part 1 - Public items 
 
1. MINUTES OF MEETING HELD ON 2 OCTOBER 2024 
 
The minutes of the meeting held on 2 October 2024 were approved.   
 
2. FINANCIAL POSITION REPORT 2024/25: MID YEAR REVIEW   
 
The report provided the Commissioner with the forecast financial outturn for 2024/25 as at the end of 
September 2024. 
 
On 24 January 2024, the Commissioner approved a gross revenue budget of £288.7m (net £249.8m) 
together with a capital programme of £10.5m. At the Joint Management Board meeting on 3 July 
2024, the Commissioner approved carry forward requests of £1.7m and capital slippage of £5.4m, of 
which £1.6m was confirmed after the original programme was set. 
 
At the end of September 2024, there is a forecast revenue overspend of £1.3m (0.5%); together with 
a forecast capital overspend of £0.49m (4.9%). 
 
The Chief Constable highlighted that despite additional Government funding received for the September 
pay award of 4.75%, this is not sufficient to cover the full cost of the pay award. The allocation of such 
additional funding was based on the core grant funding formula and, therefore, it was noted that there 
are some forces that have benefited while others, including Cheshire, have not received sufficient 
funding to match the actual costs. The overall shortfall of approximately £750k was reported against the 
Police Pay budget. 
 
The Chief Constable explained that the Constabulary has made significant savings to seek a balanced 
budget with a number of voluntary redundancies of posts which have not been replaced, as well as 
vacancies being held. The Chief Constable explained that if there are any further negative developments 
or assumptions are found to be optimistic, there may be a requirement to consider compulsory 
redundancies. 
 
The Police & Crime Commissioner and the Chief Constable approved the following recommendations: 
 



 
 
(1) The forecast revenue and capital outturn positions be noted; and  
(2) MTFS Reserve be used as set out in Table 5 to support ‘invest to save’ proposals as agreed in 

the Reserves Strategy.  
 
The rationale was that the mid-year review provided a forecast financial position and detailed forecast 
performance against agreed financial health targets. It reflected cost pressures known at the time of 
writing and included £2.5m of additional Government funding received towards the 4.75% pay award. 
The financial position will be monitored regularly with mitigating actions being taken as necessary. 
 
3. TREASURY MANAGEMENT 2024/25: MID YEAR REVIEW  
 
The report explained that CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code of 
Practice for Treasury Management recommends that those charged with governance be updated on 
treasury management activities regularly, by way of a strategy at the start of the year followed by 
quarterly reviews and an outturn report. The report detailed the mid-year position on all treasury 
management activities, together with a review of the current economic environment and interest rate 
forecasts.   
 
The Police & Crime Commissioner approved the following recommendations: 
 
(1) the report be noted; and 
(2) the future requirement for borrowing to support the ongoing capital programme is noted. 
 
The rationale was that the review detailed the mid-year position on all treasury management activities, 
as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code, including a 
review of the current economic environment and interest rate forecasts. It was noted that during the 
financial year to date, treasury management activities have operated within the approved indicators 
and limits, as well as in compliance with treasury management practices. 
 
4. MEDIUM-TERM FINANCIAL STRATEGY 2024-2029: MID YEAR REVIEW  
 
The report explained that the Commissioner was required to set an annual balanced budget and 
precept (the Commissioner’s share of Council Tax), taking into account Government funding, precept 
regulations and organisational demands. This requirement is supported by the production of a 
Medium-Term Financial Strategy (MTFS) with the annual budget forming the first year of the Strategy. 
The creation and maintenance of the MTFS is fundamental in promoting good financial planning and 
delivery of value for money. This version of the MTFS is the mid-year update based on known data as 
at September 2024. 
 
The MTFS is supported by the Reserves Strategy which highlights the reserves held and the 
appropriateness of the amounts held. 
 
The Police & Crime Commissioner and the Chief Constable approved the following recommendations: 
 
(1) that the updated Mid-Year Medium Term Financial Strategy be approved. 
 
The rationale was that the Medium-Term Financial Strategy is fundamental in promoting good 
financial planning, the delivery of value for money, ensuring operational threats and risks are both 
addressed and managed in line with operational demand and agreed priorities. 
 
5. JOINT MANAGEMENT BOARD FORWARD PLAN  
 
The Joint Management Board Forward Plan was noted.  
 
 
Part 2 - Private items 
 
6. STRATEGIC RISK REGISTER 
 
The Strategic Risk Register was presented for consideration and approval. 



 
 
 
The Police & Crime Commissioner and the Chief Constable approved the following recommendation: 
 
(1) the Strategic Risk Register, risk analysis and action overview, be noted. 
 
The rationale was that the decision will ensure that the effective management of strategic risk 
supports the delivery of high-quality policing services. 
 
7. JOINT MANAGEMENT BOARD ACTION LOG 
 
The Joint Management Board Action Log was noted. 
 
 


