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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 4 DECEMBER 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer (OPCC)

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary
D Bryan, Chief Legal Officer
W Bebbington, Chief Finance Officer (Constabulary)

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 4 NOVEMBER 2024

The minutes of the meeting held on 4 November 2024 were approved.

2. MANAGEMENT DECISIONS

The Police & Crime Commissioner and the Deputy Chief Constable noted that following the Joint
Management Board on 4 November 2024, one Management Decision had been approved by the Police
& Crime Commissioner outside of the formal Joint Management Board.

Decision Number 2024/07: Submission of Draft Annual Report 2023/24 to the Police & Crime Panel
3. FINANCE UPDATE

The report explained that with the financial mid-year review forecasting an overspend at year end,
opportunities have been sought to mitigate such an overspend. There were further voluntary
redundancies under consideration that met the current policy and would provide savings towards the
current financial year and beyond. The cost of these requires funding from the Medium Financial

Strategy Reserve.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) The MTFS Reserve be used to support ‘invest to save’ proposals as agreed in the Reserves
Strategy and as set out in this report.

The rationale was that the use of the reserve to support the ‘invest to save’ proposals represents a
prudent use of resources which will not only support the revenue budget, but is in line with the Reserves
Strategy and financial health target.

4. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.



Part 2 - Private items
5. ESTATE STRATEGY UPDATE

The report detailed the ongoing work of the Estates Strategy, specifically in relation to Lymm,
Middlewich and Winsford.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

(1) The outcome of the public consultation on the proposed disposal of sites at Lymm, Middlewich
and Winsford be noted; and

(2) The sites be authorised for disposal on terms set out in Part 2 of this report.

The rationale was that the implementation of current Estates Strategy will develop an estate that is
truly fit for purpose.

6. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



