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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 3 JULY 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
C Armitt, Deputy Chief Constable

Office of the Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

J Gill, Assistant Chief Officer

D Bryan, Head of Legal Services

P Woods, Head of Planning & Performance
D Edwards, Senior Accountant

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 5 JUNE 2024

The minutes of the meeting held on 5 June 2024 were approved.
2. PROVISIONAL FINANCIAL POSITION OUTTURN 2023/24

The report provided the Commissioner with the provisional outturn financial position for 2023/24,
pending External Audit review.

On 25 January 2023, the previous Commissioner approved a gross revenue budget of £266.5m (net
£236.8m) together with a capital programme of £8.127m. At the Joint Management Board meeting on
05 July 2023, approval was given to carry forward requests of £1.2m and capital slippage of £6.9m,
of which £4.8m was confirmed after the original programme was set.

At the end of 2023/24, the outturn presented a provisional £0.04m underspend due to additional
collection fund surplus received. The revenue budget had a nil variance at outturn. Carry forwards
were requested to support specific commitments not fully concluded by year end and requiring
funding to be carried forward to allow for completion in 2024/25. The provisional capital programme
outturn was £8.2m against the total budget of £13.7m, representing 60% of the revised Capital
Programme. It was noted that a significant factor in this is the reprofiling the timing of anticipated
expenditure in respect of the Estates Strategy.

The Police & Crime Commissioner approved the following recommendations submitted by the
Deputy Chief Constable:

(1) the provisional revenue outturn, set out in Appendix 1 be noted;

(2) carry forwards outlined in Appendix 1, totalling £1.7m, be approved; and

(3) the provisional capital outturn be noted and slippage outlined in Table 3, totalling £5.4m, be
approved.



The rational was that the decision will ensure a balanced outturn position for 2023/24 and enable
revenue carry forwards and the financing of the 2023/24 capital programme to be finalised to feed
into the 2023/24 Statement of Accounts.

3. TREASURY MANAGEMENT OUTTURN REPORT 2023/24

CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code of Practice for Treasury
Management recommends that those charged with governance be updated on treasury management
activities regularly, by way of a strategy at the start of the year followed by quarterly reviews and an
outturn report.

The report detailed the outturn position on all treasury management activities together with a review
of the current economic environment and interest rate forecasts. The increase in the Bank Rate
during the last two years had enabled the Commissioner to secure good short to medium term rates
of return in 2023/24. There was no new borrowing in 2023/24 in accordance with the approved
Treasury Management Strategy.

The Police & Crime Commissioner approved the following recommendations:

(1) the report be noted; and
(2) the prudential and treasury management outturn indicators as detailed in the report be noted.

The rationale was that the report detailed out the outturn position on all Treasury Management
activities, as required by CIPFA’s (Chartered Institute of Public Finance and Accountancy) Code,
including a review of the current economic environment and interest rate forecasts. During the
financial year, treasury management activities had operated within the approved indicators and limits
and in compliance with the Treasury Management practices.

4. DRAFT INTERNAL AUDIT PLAN 2024/25

The report sought approval of the draft Internal Audit plan for 2024/25. The Chief Finance Officer and
Assistant Chief Officer had discussed the draft plan with both the Commissioner and the Chief
Constable and, subject to approval, it would be discussed with the Joint Audit Advisory Committee at
their meeting on 31 July 2024.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) That the draft Internal Audit plan for 2024/25, as set out in Appendix 1, be approved.

The rationale was that the work of Internal Audit will provide assurance that effective controls are in
place to mitigate against significant risks, as well as ensuring compliance with audit and accounting
requirements.

Part 2 - Private items

5. ANNUAL RISK MANAGEMENT REPORT 2024

The Annual Risk Management Report was presented for consideration and approval.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendation:

(1) The Annual Risk Management Report be noted.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.



6. STRATEGIC RISK REGISTER
The Strategic Risk Register was presented for consideration and approval.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

(1) The Strategic Risk Register, risk analysis and action overview, be noted.

(2) That risk 1.2 be considered for closure.

(3) That risk 1.3 be considered for de-escalation to the Public Contact Risk Register

(4) That risk 1.5 be considered for closure.

(5) That risk 2.5 be considered for de-escalation to the Planning & Performance Risk Register.

The rationale was that the decision will ensure that the effective management of strategic risk
supports the delivery of high quality policing services.

7. FORCE MANAGEMENT STATEMENT 2024

The report explained that Force Management Statements are self-assessments that forces are
required to produce annually for HMICFRS for the purposes of both pre-inspection information
gathering and as evidence during inspections. The FMS should also be a key document used by
forces to inform their budget setting process.

The FMS for 2024 had been agreed by the Chief Constable and was presented to the Police &
Crime Commissioner for noting.

The Police & Crime Commissioner and the Deputy Chief Constable approved the following
recommendations:

(1) The Force Management Statement for Cheshire Constabulary for 2024 is noted by the Police &
Crime Commissioner prior to it being submitted to HMICFRS.

The rationale was that the decision would enable the Police & Crime Commissioner to note the
self-assessment completed by the Chief Constable with regard to the demand and capability
Cheshire Constabulary expects to face in the next four years.

8. JOINT MANAGEMENT BOARD ACTION LOG
The Joint Management Board Action Log was noted.
9. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted. It was agreed that this item would be
considered in Part 1 of the agenda at future meetings to ensure full transparency of the process.

The Joint Management Board noted that the meeting would be the last attended by the Assistant Chief
Officer. The Police & Crime Commissioner and the Deputy Chief Constable wished to thank ACO Gill for
her many years of service to Cheshire Constabulary and offered her their best wishes for the future.



