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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 2 OCTOBER 2024 IN THE OPCC
MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE ROAD,
WINSFORD, CW7 2UA

Present: D Price, Police & Crime Commissioner
M Roberts, Chief Constable

Office of the Police & Crime Commissioner

G Southern, Deputy Police & Crime Commissioner

D Taylor, Chief Executive

C Hodgson, Chief Finance Officer (OPCC)

M Walton, Principal Governance & Compliance Officer

Cheshire Constabulary

C Armitt, Deputy Chief Constable

D Bryan, Chief Legal Officer

W Bebbington, Chief Finance Officer (Constabulary)

No members of the public observed Part 1 of the meeting.

Part 1 - Public items

1. MINUTES OF MEETING HELD ON 11 SEPTEMBER 2024

The minutes of the meeting held on 11 September 2024 were approved.

2. POCA FUND GOVERNANCE UTILISATION POLICY

On 14 September 2022, the Joint Management Board approved a new Reserves Strategy (Decision No.
2022/32), which included a new way of approving expenditure from the various designated reserves,

including the POCA Reserve.

This report detailed an updated policy specific to the governance and utilisation of the POCA Fund and
Reserve which will come into effect immediately following approval.

The Police & Crime Commissioner and the Chief Constable approved the following recommendation:
(1) That the Police & Crime Commissioner and the Chief Constable approve the new POCA policy.
The rationale was that the revised policy reflects a review and update of POCA and allocates funding in
line with Home Office guidance. The Commissioner and the Chief Constable committed to an annual
report of the POCA reserve, including detail of POCA funding that had been spent throughout the year.
3. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted.

Part 2 - Private items
4. ESTATES STRATEGY UPDATE

This report detailed the ongoing work of the Estates Strategy. The report presented updates and
proposals on a number of options following reviews across the estate. The options recognise the



need to provide accommodation which is operationally fit for purpose and a public contact offer
which is fit for the future, acknowledging the changes in public preference for contacting the police
via multiple channels, in addition to the traditional face to face and telephone contact.

The Police & Crime Commissioner and the Chief Constable approved the following
recommendation:

(1) That Option B as outlined in Part 2 of the report is approved.

The rationale was that the implementation of current Estates Strategy will develop an estate that is
truly fit for purpose.

5. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted.



