
 

 

 JOINT 

 MANAGEMENT 

BOARD 

 

 

Date: Wednesday 2 July 2025 

 

Time: 

 

10.00am   

 

Venue: 

 

By Teams  Join the meeting now 
 

Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday on 

Tuesday 1 July 2025 via email police.crime.commissioner@cheshire.police.uk.  
 

AGENDA 

 

 

Part 1 - Public Items  
 

 

 
 

 

 

1 MINUTES OF MEETING HELD ON 4 JUNE 2025 

 

 

2 PROVISIONAL REVENUE & CAPITAL OUTTURN 2024/25 

 

 

3 TREASURY MANAGEMENT OUTTURN 2024/25 

 

 

4 UTILISATION OF POCA FUNDING – ANNUAL REPORT 2024/25 

 

 

5 INTERNAL AUDIT PLAN 2025/26 

 

 

6 MEMORANDUM OF UNDERSTANDING – NATIONAL CRIME AGENCY 

 

 

7 STRATEGIC RISK REGISTER (PART 1) 

 

 

8 JOINT MANAGEMENT BOARD FORWARD PLAN 

 

 

Part 2 - Private Items  

 The following matters will be considered in private as they involve the likely disclosure  

of exempt information as defined in the Freedom of Information Act 2000, in accordance  

with the section indicated below: 

 

 

 

 

 Item                                                                               Section  

 Strategic Risk Register 

 

 

Joint Management Board Action Log  

 

 

(31) 

(43) 

 

(31) 

(43) 

 

 

Law Enforcement  

Commercial Interests 

 

Law Enforcement 

Commercial Interests 

 

 

 

9 STRATEGIC RISK REGISTER (PART 2) 

 

- 

10 JOINT MANAGEMENT BOARD ACTION LOG 

 

- 

For further information about this Agenda, please contact:  

The Office of the Police & Crime Commissioner on 01606 364000 

 

https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ODdjZDE4ZGQtZmJiYy00ZTFjLThiNGQtNTYwZDhhOWMxMzgz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220ce21128-57c4-4758-9f39-69bc679e12bf%2522%252c%2522Oid%2522%253a%2522f15e2c9f-b64d-4439-82d4-d8f9dbe80311%2522%257d&data=05%7C02%7CDamon.Taylor%40cheshire.police.uk%7C729d2f0ba9d14f2a6e5c08dd2e6fdec3%7C0ce2112857c447589f3969bc679e12bf%7C0%7C0%7C638717780184974719%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=R6AGfhdTtlbBYbYfEjyqfdc2MYnu8VsPJPz1nq5DhFM%3D&reserved=0
mailto:police.crime.commissioner@cheshire.police.uk

