JOINT

Dan Price
MANAGEMENT Cheshire (il Cheshire
24N Police & Crime
BOARD Constabulary : Commissioner
Date: Wednesday 29 January 2025
Time: 10am

Venue: Cheshire Constabulary HQ, Clemonds Hey, Oakmere Road, Winsford, CW7 2UA

Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday
on Tuesday 28 January 2025 via email police.crime.commissioner@cheshire.police.uk.

AGENDA

Part 1 - Public Items

1 MINUTES OF MEETING HELD ON 4 DECEMBER 2024

2 MANAGEMENT DECISIONS

3 FINANCIAL POSITION REPORT 2024/25: THIRD QUARTER REVIEW
4 TREASURY MANAGEMENT STRATEGY 2025/26

5 MEDIUM TERM FINANCIAL STRATEGY 2025-2030

6 BUDGET & COUNCIL TAX PRECEPT 2025/26

7 FEES & CHARGES HANDBOOK 2025

8 SUBMISSION OF DRAFT POLICE & CRIME PLAN 2024-2028 TO THE
POLICE & CRIME PANEL

9 JOINT MANAGEMENT BOARD FORWARD PLAN

Part 2 - Private Items
The following matters will be considered in private as they involve the likely disclosure
of exempt information as defined in the Freedom of Information Act 2000, in accordance
with the section indicated below:
Item Section

Strategic Risk Register (31) Law Enforcement
(43) Commercial Interests

Joint Management Board Action Log (31) Law Enforcement
(43) Commercial Interests

10 STRATEGIC RISK REGISTER

11 JOINT MANAGEMENT BOARD ACTION LOG

For further information about this Agenda, please contact:
Matt Walton on 01606 364000
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